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How to read the Annual Report 

What does the ‘About Our School’ commentary section of this report refer to? 

The ‘About our school’ commentary provides a brief background on the school, an outline of the school’s performance over the year 
and future directions. 

The ‘School Context’ describes the school’s vision, values and purpose. Details include the school’s geographic location, size and 
structure, social characteristics, enrolment characteristics and special programs. 

The ‘Framework for Improving Student Outcomes (FISO)’ section includes the improvement initiatives the school has selected and the 
progress they have made towards achieving them through the implementation of their School Strategic Plan and Annual 
Implementation Plan. 

What does the ‘Performance Summary’ section of this report refer to? 

The Performance Summary includes the following: 

School Profile 

 student enrolment information 

 the school’s ‘Student Family Occupation and Education’ category 

 a summary of parent responses in the Parent Opinion Survey, shown against the statewide average for Primary 
schools 

 school staff responses in the area of School Climate in the School Staff Survey, shown against the statewide 
average for Primary schools 

Achievement 

 English and Mathematics for Teacher Judgements against the curriculum 

 English and Mathematics for National Literacy and Numeracy tests (NAPLAN). 

Engagement  

Student attendance at school 

Wellbeing 

Student responses to two areas in the Student Attitudes to School Survey: 

 Sense of Connectedness 

 Management of Bullying 

Results are displayed for the latest year and the average of the last four years (where available). As NAPLAN tests were not conducted 
in 2020, the NAPLAN 4-year average is the average of 2018, 2019 and 2021 data in the 2021 Performance Summary. 

Considering COVID-19 when interpreting the Performance Summary 

The Victorian community's experience of COVID-19, including remote and flexible learning, had a significant impact on normal school 
operations in 2020 and 2021. This impacted the conduct of assessments and surveys. Readers should be aware of this when 
interpreting the Performance Summary. 

For example, in 2020 and 2021 school-based surveys ran under changed circumstances, and NAPLAN was not conducted in 2020. 
Absence and attendance data during this period may have been influenced by local processes and procedures adopted in response to 
remote and flexible learning. 

Schools should keep this in mind when using this data for planning and evaluation purposes.  
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How to read the Annual Report (continued) 

What do ‘Similar Schools’ refer to? 

Similar Schools are a group of Victorian government schools with similar characteristics to the school. 

This grouping of schools has been created by comparing each school’s socio-economic background of students, the number of non-
English speaking students and the school’s size and location. 

What does ‘NDP’ or ‘NDA’ mean? 

‘NDP’ refers to no data being published for privacy reasons or where there are insufficient underlying data. For example, very low 
numbers of participants or characteristics that may lead to identification will result in an ‘NDP’ label. 

‘NDA’ refers to no data being available. Some schools have no data for particular measures due to low enrolments. There may be no 
students enrolled in some year levels, so school comparisons are not possible. 

Note that new schools only have the latest year of data and no comparative data from previous years. The Department also recognises 
unique circumstances in Specialist, Select Entry, English Language, Community Schools and schools that changed school type 
recently, where school-to-school comparisons are not appropriate. 

What is the ‘Victorian Curriculum’? 

The Victorian Curriculum F–10 sets out what every student should learn during his or her first eleven years of schooling. The 
curriculum is the common set of knowledge and skills required by students for life-long learning, social development and active and 
informed citizenship. 

The Victorian Curriculum is assessed through teacher judgements of student achievement based on classroom learning. 

The curriculum has been developed to ensure that school subjects and their achievement standards enable continuous learning for all 
students, including students with disabilities. 

The ‘Towards Foundation Level Victorian Curriculum’ is integrated directly into the curriculum and is referred to as ‘Levels A to D’. 

‘Levels A to D’ may be used for students with disabilities or students who may have additional learning needs. These levels are not 
associated with any set age or year level that links chronological age to cognitive progress (i.e., there is no age expected standard of 
achievement for ‘Levels A to D’). 
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About Our School 

School context 

OUR PHILOSOPHY  
Our school values of Resilience, Respect, Learning, Honesty, and Responsibility are the guiding principles and beliefs 
of the school community. Our school values will guide our students to become active and conscientious citizens.  
 
OUR VISION  
At Greenvale Primary School we believe that a safe, nurturing and engaging environment can provide the opportunity 
for all students to reach their full potential as literate, numerate and curious lifelong learners. A focus on effective 
communication, creativity, collaboration and critical thinking are essential for our students to participate productively in 
the 21st century global community.  
 
Officially opened in 1868, Greenvale Primary School relocated to its present site in Bradford Avenue in April 1988, 
retaining the original identity number and its historical links.  
 
Greenvale Primary School is a dynamic learning community offering a broad, rigorous curriculum from Foundation to 
Year 6. The school prides itself on promoting success for all students. Classroom programs are progressive and 
personalised, catering for each child’s needs, encouraging parental involvement and promoting active learning. The 
school has high, but achievable student expectations with student progress being monitored regularly and this data and 
information used to inform teaching practice. The school offers a wide range of learning experiences and challenges 
which encourage curiosity, excitement for learning and connectedness to the community. The students at Greenvale 
Primary School have a voice in the school and contribute actively to the school community.  
 
The enrolment for 2021 on census day was 774 students with the school experiencing a trend of decreasing 
enrolments due to the opening of another public primary school in Greenvale. In 2021, the school employed 60.41 
equivalent full-time (EFT) staff comprised of 3 Principal class (EFT 3.0), Leading teachers (EFT 1.0), 3 Learning 
Specialists (EFT 2.8), 44 teaching staff (40.2 EFT) and 24 Education Support staff (16.41 EFT). None of the staff were 
of Aboriginal or Torres Strait Islander background. Last year, 302 (39%) of our students had English as an Additional 
Language (EAL), 1% were Aboriginal or Torres Strait Islander and 27 (3.48%) of our students received funding through 
the Program for Students with a Disability. The School Family Occupation and Education Index (SFOE) falls into the 
low to medium range. The school did not have any overseas students.  
 
The school is committed to keeping abreast of current educational trends and developments and strives to achieve 
quality educational practice. In 2021, the strategic goals aimed at facilitating continuous improvement in student 
outcomes with a focus on Literacy and Numeracy, Student Voice/Agency and Curiosity. Professional learning of staff 
was clearly linked to the strategic directions of the school with the intent of enhancing teacher capacity. Ongoing Covid 
lockdowns impacted on various aspects of the implementation of the strategic goals that required staff and students  
During the year, the school undertook a School Review, completing a School Self-Assessment and writing a new 
Strategic Plan. 
 
Teachers work collaboratively in Professional Learning Communities (PLCs) to plan consistent, rigorous curriculum 
and use student learning data to drive this planning. This continued in 2021 despite another year of Covid restrictions 
with teachers still planning the curriculum together online as PLCs and supporting each other to do so. However, 
limited student learning data was available as would normally be the case as students were Learning from Home. The 
Learning Specialists continued to work closely with PLCs to guide curriculum planning and coach /model in classrooms 
when learning returned to school. Our staff are passionate about their teaching and encourage all students to strive to 
achieve their best with their learning and social skills. Our aim is to develop confident and resilient students through the 
provision of a diverse range of learning experiences and challenges which encourage curiosity, excitement for learning, 
thirst for knowledge and connectedness to their community.  
 
In 2021, Covid impacted on overall student attendance and lockdowns and Learning from Home had an impact on 
student learning and wellbeing. Teachers made individual contact with students who were not engaging in on-line 
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learning and a number of these attended On-Site Supervision. For our targeted Tutoring / EAL program, Program for 
Students with Disabilities and Language Support program, teachers maintained students’ learning through 
individualised contact with families using the Seesaw platform, Webex on-line meetings and by sending home learning 
packs to students. These students all had an Individual Education Plan that reflected their individual learning 
requirements. PSD funded students also had extra timetabled learning support in classrooms through the integration 
aides. 
 
Specialist programs offered include Physical Education, Performing Arts, Visual Arts, Science and Italian. During 
COVID restrictions and whilst Learning from Home, Specialist areas were allocated each Wednesday to deliver their 
learning online through Seesaw. Our lunchtime activities program continued when students were back at school. The 
camping and excursion / incursion programs which were in place to enhance student learning and engagement were 
greatly affected with the COVID restrictions in 2021. A limited number of excursions/incursions occurred, and all camps 
were cancelled. 
 
Our school has a well-established 1:1 laptop program for all students in Year 4 to Year 6 with an average uptake of 
over 95%. This program greatly supported the need for students to Learn from Home in 2021. This program has made 
a significant impact on the learning/teaching in these year levels and also impacted positively on student engagement. 
Foundation students have access to banks of iPads and Year 1-3 students have access to banks of laptops. These 
were utilised to provide Learning from Home for our students over the course of the year. Each classroom has an 
Interactive Whiteboard or TV screen each with its own dedicated computer.  
 
Greenvale Primary School prides itself in providing a safe and orderly learning environment, one which is inclusive of 
all students. We have engaged with and implemented strategies to support DET’s School Wide Positive Behaviour 
Strategy (SWPB) as well as Respectful Relationships.  
 
To promote leadership opportunities, students are able to be part of the Junior School Council, or be elected as School 
Captains, Class Captains and House Captains. Our Buddy Program allows older students to demonstrate their 
leadership by working together with a younger student. Again, these student leadership opportunities were greatly 
impacted in 2021.  
 
Our caring atmosphere reinforces mutual respect, promotes self-esteem and enhances the cohesive nature of the 
school where a positive home/school relationship is highly regarded. Our school places a strong emphasis on building 
community participation. Parental opportunity to participate in their children’s learning was optimal through Learning 
from Home and parents are to be commended on their role in this new challenge. However, a significant number of 
parents struggled to support their children’s learning during this time.  
 
In 2021, due to Covid, whole school events (e.g. Christmas Concert, Writer’s Festival, and biennial Art Show and 
School Concert), which are normally part of our school community engagement, could not take place. Also, parent 
participation in activities such as classroom helpers, excursions, camps, special events and fundraising was not able to 
occur. Our School Council, which contributes to many aspects of the school, including policy development, buildings 
and grounds improvements and fundraising, continued to operate mostly online through Webex. 

Framework for Improving Student Outcomes (FISO) 

DET 2021 PRIORITIES 
FISO DIMENSION – EVALUATING IMPACT ON LEARNING 
KIS 1a Learning, Catch-up and Extension 
 
The tutoring program, which was focused on reading improvement, commenced early in Term 1 and was conducted 
until the end of Term 4. The intervention model we used was a planned consistent withdrawal of identified students 
coinciding with literacy sessions in the classroom. This meant that the classroom teacher could focus on a smaller 
group of student in the class while the tutor focused on the intervention group. Another benefit was that students did 
not miss out on other learning as intervention occurred during reading time.  
The effectiveness of the Tutoring program was affected by the constant lock downs and return to learning from home. 
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Although tutors continued to deliver a modified intervention program, many students did not attend the online Webex 
sessions or complete the reading tasks allocated. 
 
The intervention team met on regular basis to discuss student progress, timetabling and provide feedback from PLCs 
which they were allocated to according to the group they were tutoring. This provided consistency in intervention 
across the school. Feedback from teachers in PLCs indicated that the tutoring program was reflective of what was 
being taught in the classrooms and enhanced student learning outcomes as indicated by the PLC FISO improvement 
cycle. Every student in the Tutoring program had an Individual Education Plan. 
 
FISO DIMENSION – HEALTH AND WELLBEING 
KIS 1b. Happy, Healthy and Active Kids 
A revised Start Up program was implemented in every classroom from Foundation - Yr 6 in the first few weeks of Term 
1. This provided all staff and students with consistent language and expectations across the school, focusing on the 
school values. 
 
Respectful Relationships continued to be delivered in all classrooms as part of the Social Emotion Learning program. 
Year 3 and 4 students participated in Lifeskills Mindfulness program. The Life Education program was booked for all 
students but due to Covid was cancelled. Mimi, the School Therapy Dog was formally introduced and has been a 
regular inclusion in classrooms. 
Seven staff completed the 4 day Berry Street Education Model training. Due to Covid, further implementation of this 
model was restricted.   The leadership team was trained in Zones of Regulation. The Zone strategies are being 
embedded into 2022 classroom programs. 
SWPB processes and strategies continued to be embraced and developed. These have made a positive impact on our 
school culture and have assisted in embedding our school values and providing our school community with a share 
framework for behaviour management and expectations. 
We continue our partnership with the Northern Centre for Excellence in School Engagement focusing on social and 
emotional learning and informed practice. 
 
FISO DIMENSION – PARENTS AND CARERS AS PARTNERS 
KIS 1c. Connected Schools Priority 
 
With COVID restrictions in place for the last two years, the nature of parental connection to the school has changed 
significantly. The numerous positive Covid cases within the school created anxiety and stress. Connections with 
parents were primarily through technology - Seesaw, Compass, emails, phone calls etc. 
Despite there not being face to face interaction, digital communication increased the opportunity and intensity of 
communication. Meet the Teacher sessions and mid-year conferences were all held on a digital platform. 
Student Support Group (SSG) meetings were also held via Webex - a first time for our school. 
With Learning from Home, parents played a big role in supporting their child's learning and themselves gained a much 
better understanding of the learning their child was engaged in. When students returned to face to face learning at 
school, feedback from parents indicated that they felt they no longer were aware of what their child was learning. To 
compensate for this, PLC posted a weekly outline of the learning onto Seesaw for parents to access. 
 
Alongside the mandated DET AIP priorities, in 2021 the school focused on the following FISO dimension of Excellence 
in Teaching and Learning - Building Practice Excellence. Our Key Improvement Strategy was to build practice 
excellence in literacy and numeracy to improve learning outcomes. 
 
FISO DIMENSION – BUILDING PRACTICE EXCELLENCE 
KIS - ENGLISH 
Despite a significant number of days of remote learning, the following AIP Actions for Literacy were able to be fulfilled:- 
- Training staff in Year 1 and new staff in Foundation in Little Learners Love Literacy program 
- LLLL coaching in Foundation to Yr 1 by Literacy Coach to support implementation 
- Whole school focus on Vocabulary development including professional learning and implementation of weekly 
vocabulary instruction 
- Whole school professional learning on Phonological Awareness 
- Continuing PLC focus on reading through Improvement cycle’ crumb’ focusing on reading strategies 
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- Purchase of Decodable readers to support synthetic phonics program  
- Professional Learning and Peer Visits for new staff in school Writing Model 
- Provision of training and modelling for new staff in SMART (Say Meaning Analyse Remember Teach) spelling 
program. 
- Providing staff with additional SMART spelling training   
- Increased opportunities for rich language experiences across the school 
Unfortunately, our Writers’ Festival which was underway needed to be postponed due to another Covid lockdown. This 
will be resumed and completed in 2022. The whole school Spelling Bee, which was to provide students the opportunity 
to demonstrate their spelling skills, was cancelled 
 
 
KIS - NUMERACY 
In 2021, the school had two Maths Learning Specialists, both of whom were in a coaching role for half of the week.  
In their role they: 
- dissected and analysed the Essential Assessment General All Tests and Strand Test and facilitated a session 
where PLC teams unpacked the tests against the Victorian Curriculum.  
- assisted PLC’s to administer and then analyse their Maths Online Interview (MOI) data and subsequently use 
this data in to establish goals for their Maths Inquiry Cycles. 
- facilitated the marking of Scaffolding Numeracy in the Middle Years assessments by all teaching staff and later 
made explicit links to ideas in the Big Ideas In Number sessions later in the year.  
- assisted PLC’s to develop Rich Assessment Tasks for various units of work. 
- collated data and helped unpack that data for PLC’s inquiry cycle. 
In 2021, PLC team structures were maintained to support teacher collaboration and reflection to strengthen teaching 
practice. PLC meetings were via WebEx during lock down with a focus on student learning and assessment in a digital 
learning space 
The Maths Learning Specialists also worked closely with teachers and PLC teams and:- 
- attended team planning sessions weekly. 
- assisted teams to reflect, process and apply ideas from professional reading material supplied. 
- provided resources and reflection material to assist with PLC discussions from reading materials. 
To build teacher capacity and to enhance pedagogical content knowledge of mathematics teaching the Maths Learning 
Specialists:- 
- planned and delivered a series of professional learning sessions on The Big Ideas in Number (counting and 
place value)  
- provided professional readings each term to support PLC planning  
- supported the Graduate Teachers curriculum knowledge, analysis of data and the completion of the 
registration process for full registration with the Victorian Institute of Teaching. 
- worked with and supported PLC’s during the planning of the Inquiry Cycle to identify the “cake, slice and 
crumb.”  
- worked in classrooms modelling the teaching of Maths. 
- responded to PLC requests for specific pedagogical development and provided professional learning in a 
range of modes (eg. Vidoes, online, Maths NETS) 
 

Achievement 

COVID restrictions and Learning from Home greatly impacted on our student learning. Seesaw and Webex were used 
as the platform for learning / communication. As part of a PLC, teachers planned together to deliver a slightly modified 
curriculum to be delivered on Seesaw while students were Learning from Home. A more intense focus on student 
wellbeing and transition took place with each return back to school. 
 
NUMERACY 
Teacher judgement of student achievement in Numeracy indicates that the percentage of students in Years Prep to 
Year 6 who are working at or above age expected standards in Mathematics is at 72.3%, which is around 10% less 
than that of similar schools and the state average. 
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In NAPLAN Numeracy, the  2021 AIP target aimed  for results to match State Benchmarks, but this was not reached in 
either Year 3 or Year 5. In Year 3 Numeracy, 65% of students were in the top three bands, as compared to the 67.6% 
state average.  In Year 5 Numeracy, 47.6% of students were in the top three bands, as compared to the 61.6% state 
average. 
The 2021 AIP target for the percentage of students achieving low growth (Years 3-5) in NAPLAN Numeracy of 22% 
was bettered with just 14% achieving low growth.  For students achieving high growth (Years 3-5) in NAPLAN 
Numeracy the target was 20% or above, and this was exceeded with 33% achieving high growth. 
The highlights of our teaching and learning in Mathematics are many, despite another disrupted year.  The PLC team 
structures were maintained to support teacher collaboration and reflection in order to strengthen teaching practice. PLC 
meetings were via WebEx during lock down with a focus on student learning and assessment in a digital learning 
space.  The Maths Learning Specialists worked closely with teachers and PLC teams to assist with weekly planning 
and to guide the next steps in the continuum of mathematics learning.  They responded to PLC requests for specific 
pedagogical development and provided professional learning in a range of modes (eg. vidoes, online, Maths NETS).  
Students continued to be engaged in their mathematics learning, whether from home or at school. 
In response to our student achievement data there are a number approaches and strategies that have been proposed 
for 2022 to improve student learning. Our two Mathematics Learning Specialists, both of whom are in a coaching role 
for half of the week, will guide PLC’s in the comprehensive monitoring of student assessment data to inform planning 
and cater for differentiated student needs. The Professional Learning Communities (PLCs) will highlight mathematics in 
their Inquiry Cycles in order to focus on and measure the impact of their teaching. The Learning Specialists will provide 
mentoring to graduate teachers, and in class modelling of effective pedagogy to all teachers. The High Impact 
Teaching Strategies will underpin all pedagogical approaches to, and planning in Mathematic, while The Five Practices 
Model for mathematics problem solving will continue to be implemented and refined to support students to acquire 
greater proficiency in numeracy.  Professional Learning sessions, related to the AIP Key Improvement Strategies, will 
be provided to support staff to implement best practice in teaching and learning. The Mathematics Strategic Action 
Team will foster whole school approaches and improvement in teaching and learning. 
 
ENGLISH 
• Teacher judgement of student achievement in English indicates that the percentage of students who were 
working at or above the expected level was 76.8%, this being lower than the State and Similar Schools.   
• 2021 NAPLAN assessment of students achieving in the top three bands in Reading, at Year 3, indicates that 
our school achievement of 79.8% was above State and Similar Schools   
• 2021 NAPLAN assessment of students achieving in the top three bands in Reading, at Year 5 indicates that 
our school achievement of 63.7% was below State and Similar Schools   
• 2021 Reading NAPLAN relative growth data from Year 3 to Year 5 indicates that our school performed better 
than Similar Schools in the areas of Reading, Writing and Grammar but not in Spelling.  
 
Improvement of student learning in English continues to be a focus and was continually driven through collaborative 
planning, consistent and purposeful assessment and data reflection. PLC have worked diligently to set appropriate 
Reading goals through their FISO Improvement Cycle and meet the needs of their students.  
Professional learning and coaching sessions in reading and writing were provided by the English Leading Teacher and 
Speech pathologist in order to improve teacher efficacy and capabilities. The systematic phonic program, Little Learner 
Loves Literacy program was introduced to Year 1 and continued to be embedded into Foundation. SMART spelling 
was also introduced as a whole school spelling approach.  
Reading Intervention was provided through the Tutoring Initiative. 130 students were involved in Rocket to Reading in 
Semester 1 and 139 students in Semester 2. 
The effectiveness of the Rocket to Reading program was affected by the constant lock downs and return to learning 
from home. Although tutors continued to deliver a modified intervention program, many students did not attend the 
online Webex sessions or complete the reading tasks allocated. All students involved in Rocket to Reading had an 
Individual Education Plan (IEP) developed for them by their tutor teacher that was focused on improving their reading 
achievement. 
The Little Learner Love Literacy Program was successfully implemented in Foundation and introduced to Year 1. The 
LLLL program was implemented both in the classroom and through remote learning.. Middle Year teachers are using 
elements of the LLLL program to support at risk students.  
SMART spelling program continued to be introduced to staff through professional learning sessions and opportunities 
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to observe trained teachers.  
PLC are working diligently to implement their FISO Improvement Cycle. Teachers are seeking advice from Leading 
Teachers and the Speech Pathologist to pick the best strategies to meet their ‘crumb’. PLC leaders are seeking 
professional reading to support their team to better understand the needs of their students.   
Teachers commenced their Writers’ Festival journey. The Big Top theme was chosen, and staff spent the first half of 
the term exposing students to Circus experiences, stimuli and vocabulary. Due to Covid, students did not get to write 
their text. We will continue this journey in 2022. 
Staff were exposed to a variety of professional learning sessions conducted by the English team and the Speech 
Pathologist. These were conducted at lunchtime, on WebEx and some were video-taped and staff could access these 
at a time convenient to them. The professional learning sessions were focused on building student vocabulary and 
Phonological Awareness. 
The English Leading Teacher modelled reading and writing sessions for the staff in Foundation to Year 2.  
 
PSD STUDENTS 
In 2021, Greenvale had 30 students who were funded under the Program for Students with Disabilities (PSD). All of 
these students received in class support by Education Support staff. All students had an Individual Education Plan 
(IEP) with up to 3 goals per term. All parents of students who are funded under the PSD program were offered a 
Student Support Group (SSG) meeting each term to discuss progress against the IEP. 
COVID -19 had an impact on student IEP outcomes. Once again there were numerous lockdowns, which resulted in 
students engaging in Learning from Home once again. 69% of student goals were focused on Social, emotional, 
engagement or behaviour.   These goals could not be taught, practised or observed appropriately through online 
learning. Academic goals were problematic too as teachers could not accurately assess progress through online 
learning as they could not be 100% confident the student completed the task independently.  
 

Engagement 

Engagement was again impacted by a disjointed year due to Covid lockdowns, but staff continued to provide 
challenging, self-directed and deeper thinking opportunities for students. Learning from Home was guided by the 
Seesaw platform and Cisco Webex meetings, with timetabled daily virtual connections between teachers and students, 
and daily tasks requirements being accessed and submitted on Seesaw. The combination of these home learning 
programs was both engaging and effective for most students.   The virtual classroom lessons still drew on the High 
Impact Teaching Strategies where possible, and ensured the learning was attainable and enjoyable.  Teacher/student 
feedback was impacted by remote learning as it curbed the implementation of PIVOT Surveys, in addition to classroom 
Feedback Stations, Class Meetings and Circle Time.  Opportunities for student agency were lessened in the remote 
environment.  ‘Wellbeing Wednesday’ continued during lockdown, where the focus was on specialist subjects of Art, 
Music, Italian, PE and Science.  The specialist teachers found creative approaches for teaching via the SeeSaw 
platform.  Despite the best efforts of all teaching staff through messages and phone contact, a small number of 
students working from home were disconnected from learning. 
The Attendance Rate for our school in 2021 was generally at 90% across the levels. With an average number of 
absence days of 19.6 our student absences were above the state mean of 15.0, and Similar Schools at 16.4. The 
average number of absence days over the past four years is 15.9, which is less than Similar Schools at 16.4 and 
greater than the State average of 15.0 for all Victorian Government Primary Schools.  
School attendance data was not as impacted by extended family holidays in 2021 due to COVID restrictions, but by the 
end of 2021 with Covid infections rampant in the area, many students remained at home at the choice of their parents. 
Due to the continued lockdowns, attendance data was not regularly reviewed or promoted through attendance awards 
as in previous years. Student Absence Learning Plans were created for students with extended absences and parents 
of students with chronic lateness or attendances have been contacted by Principal Class to determine a plan for 
improving attendance. In 2022 as Covid infections decline, student attendance will again become a focus at school 
assemblies and in the school newsletter. Our PLC’s will focus on opportunities to continue building learner agency in 
the classroom, while the Strategic Action Teams of Student Wellbeing and Learner Agency will focus on ensuring 
students continue to have a high level of connectedness to school. 
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Wellbeing 

Student Wellbeing is a whole school focus through the implementation of School Wide Positive Behaviour Support 
(SWPBS), the Rights, Resilience and Respectful Relationships (RRRR) program, school yard creative play equipment, 
library club and lunchtime clubs, Harmony Day and Cyber Safety presentations. The library and lunchtime clubs 
provided an indoor, interactive play area, and alternative activities for student engagement at lunchtime. The School 
Therapy dog continued to support and encourage student wellbeing.  
During lockdown vulnerable students and those with additional needs were directly supported with weekly phone calls 
from teaching staff and occasional home visits. Transition back to school following lockdown was relatively seamless 
with students demonstrating remarkable resilience and independence. Our School Values continue to underpin all 
interactions, and are consistently applied and referenced, in and out of the classroom. School assemblies include 
Student of the Week awards which draw on the student application of the school values. A consistent and restorative 
approach to behaviour management is implemented, and appropriate social behaviours are reinforced with reference 
to the School Values of Respect, Responsibility, Resilience, Honesty and Learning. In Term 1, a Start Up program is 
implemented across the school to establish rules and expectations around the school values, classroom behaviour, 
learning behaviours and child safety, based around the three focus questions, ‘What makes a positive learning space’, 
‘What makes a good learner’ and ‘How do I feel safe’? Teachers implement positive engagement techniques to enable 
constructive classroom interactions and a positive learning environment.  
 
Our Students Attitude to School – Sense of Connectedness Years 4 to 6 endorsement of 78.4% is just below the 
79.5% state average for all Victorian Government Primary Schools and equal to that of scores of Similar Schools. The 
four-year average score is above the state median, indicating that our students have continued a high sense of 
connection to the school.  
 
Our 76.3% endorsement for the Management of Bullying is less than the state average and slightly less than the 
scores of similar schools. The four-year average of scores continues to be above the state median.  The ‘Wellbeing 
Trees’ on our front windows continue to highlight student demonstration of the school values in the school yard, as do 
the Student of the Week awards. SWPBS will be further developed, including the construction of teacher and parent 
behaviour expectations and RRRR will continue to be implemented. 
 
In 2022, we are part of the Mental Health in Primary Schools pilot and have appointed a Mental Health and Wellbeing 
Coordinator to lead this. 

Finance performance and position 

The Finance Committee, which includes the Business Manager and the Principal in conjunction with School Council 
representatives, were responsible for overseeing finances that meet DET audit requirements. As a result of a careful 
allocation of funds, Greenvale Primary School finished 2021 with a surplus. These surplus funds will be accessed in 
the subsequent calendar year to provide additional staffing, buildings and grounds developments and equipment to 
meet the needs of our students. The Financial Performance and Position report shows an end of year surplus. This 
surplus occurred through careful planning for major projects including carpet and painting in the main administration 
area and staff room, replacement of the senior school playground and the replacement of air-conditioners in the main 
building classrooms. Some other major projects planned were the upgrade of the office area, student toilet 
refurbishments in the main building, shade sails over new Senior School Playground, due to Covid-19 lockdowns and 
restrictions these projects had been delayed.  Covid19 impacted spending across the school creating a surplus in the 
overall budget.  
Additionally, locally raised funds include the hire of school facilities, donations from our families, and interest earned. 
These funds were utilised for improvements in numerous buildings and grounds projects as well as purchasing extra 
reading materials and digital resources, software and hardware. Equity funding was used to provide extra professional 
learning on trauma-informal practice through Berry Street.  The Little Learners Love Literacy is a focus in the Junior 
area of the school; we have allocated a 0.5 Literacy Coach to support staff throughout the year as well as training new 
staff at the start of the year.    The School continued to employ a Speech Therapist to support the Synthetics Phonics 
Program and language development throughout the school. The school also employed an Inclusive Education Leading 
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Teacher to support students with individual and diverse needs.   
 
 

 
For more detailed information regarding our school please visit our website at 

http://greenvaleps.vic.edu.au/ 
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Performance Summary 
The Performance Summary for government schools provides an overview of how this school is contributing to the objectives of the 
Education State and how it compares to other Victorian government schools. 

All schools work in partnership with their school community to improve outcomes for children and young people. Sharing this 
information with parents and the wider school community helps to support community engagement in student learning, a key priority of 
the Framework for Improving Student Outcomes. 

Refer to the ‘How to read the Annual Report’ section for help on how to interpret this report. 

SCHOOL PROFILE 

Enrolment Profile 

A total of  774 students were enrolled at this school in 2021,  403 female and  371 male. 

39 percent of students had English as an additional language and 1 percent were Aboriginal or Torres Strait Islander. 

Overall Socio-Economic Profile 

The overall school’s socio-economic profile is based on the school's Student Family Occupation and Education index (SFOE). 

SFOE is a measure of socio-educational disadvantage of a school, based on educational and employment characteristics of the 
parents/carers of students enrolled at the school. Possible SFOE band values are: Low, Low-Medium, Medium and High. A ‘Low’ band 
represents a low level of socio-educational disadvantage, a ‘High’ band represents a high level of socio-educational disadvantage. 

This school’s SFOE band value is: Low - Medium 

Parent Satisfaction Summary 

The percent endorsement by parents on their school satisfaction level, as reported in the annual Parent Opinion Survey. 

Percent endorsement indicates the percent of positive responses (agree or strongly agree) from parents who responded to the survey. 

Parent Satisfaction 
Latest year 

(2021) 

School percent endorsement: 67.3% 

State average (primary schools): 81.8% 

 
 

School Staff Survey 

The percent endorsement by staff on School Climate, as reported in the annual School Staff Survey. 

Percent endorsement indicates the percent of positive responses (agree or strongly agree) from staff who responded to the survey. 

Data is suppressed for schools with three or less respondents to the survey for confidentiality reasons. 

School Climate 
Latest year 

(2021) 

School percent endorsement: 71.6% 

State average (primary schools): 75.8% 
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ACHIEVEMENT 

Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the 
school’s socioeconomic background of students, the number of non-English speaking students and the size and 
location of the school. 

Teacher Judgement of student achievement  

Percentage of students working at or above age expected standards in English and Mathematics. 

 
English 
Years Prep to 6 

Latest year 
(2021) 

School percent of students at or above age 
expected standards: 

76.8% 

Similar Schools average: 83.6% 

State average: 86.2% 

 

 

 

 
Mathematics 
Years Prep to 6 

Latest year 
(2021) 

School percent of students at or above age 
expected standards: 

72.3% 

Similar Schools average: 82.3% 

State average: 84.9% 
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ACHIEVEMENT (continued) 

Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the 
school’s socioeconomic background of students, the number of non-English speaking students and the size and 
location of the school. 

NAPLAN 

Percentage of students in the top three bands of testing in NAPLAN.  

Note: NAPLAN tests were not conducted in 2020, hence the 4-year average is the average of 2018, 2019 and 2021 data.  

 
Reading 
Year 3 

Latest year 
(2021) 

4-year 
average 

School percent of students in 
top three bands: 

79.8% 70.4% 

Similar Schools average: 75.4% 74.2% 

State average: 76.9% 76.5% 

 
 
 
 

Reading 
Year 5 

Latest year 
(2021) 

4-year 
average 

School percent of students in 
top three bands: 

63.7% 60.8% 

Similar Schools average: 65.6% 62.0% 

State average: 70.4% 67.7% 

 
 
 

Numeracy 
Year 3 

Latest year 
(2021) 

4-year 
average 

School percent of students in 
top three bands: 

65.0% 56.3% 

Similar Schools average: 62.2% 63.4% 

State average: 67.6% 69.1% 

 

 

Numeracy 
Year 5 

Latest year 
(2021) 

4-year 
average 

School percent of students in 
top three bands: 

47.6% 50.4% 

Similar Schools average: 54.4% 53.3% 

State average: 61.6% 60.0% 
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ACHIEVEMENT (continued) 

NAPLAN Learning Gain 

NAPLAN learning gain is determined by comparing a student's current year result relative to the results of all ‘similar’ Victorian students 
(i.e., students in all sectors in the same year level who had the same score two years prior). If the current year result is in the top 25 
percent, their gain level is categorised as ‘High’; middle 50 percent is ‘Medium’; bottom 25 percent is ‘Low’. 

 
  Learning Gain 
  Year 3 (2019) to Year 5 (2021) 
     

 
Low 
Gain 

Medium 
Gain 

High 
Gain 

High Gain 
(Similar 
Schools) 

Reading: 25% 50% 25% 22% 

Numeracy: 14% 53% 33% 25% 

Writing: 18% 47% 35% 23% 

Spelling: 21% 66% 13% 22% 

Grammar and 
Punctuation: 

24% 49% 28% 25% 
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ENGAGEMENT 

Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the 
school’s socioeconomic background of students, the number of non-English speaking students and the size and 
location of the school. 

Average Number of Student Absence Days 

Absence from school can impact on students’ learning. Common reasons for non-attendance include illness and extended family 
holidays. Absence and attendance data in 2020 and 2021 may have been influenced by COVID-19. 

 

Student Absence 
Years Prep to 6 

Latest year 
(2021) 

4-year 
average 

School average number of 
absence days: 

19.6 15.9 

Similar Schools average: 16.6 16.4 

State average: 14.7 15.0 

 

 

 

 

Attendance Rate (latest year)        

 Prep Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 

Attendance Rate by year level 
(2021): 

91% 90% 88% 90% 92% 91% 89% 
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WELLBEING 

Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the 
school’s socioeconomic background of students, the number of non-English speaking students and the size and 
location of the school. 

Student Attitudes to School – Sense of Connectedness 

The percent endorsement on Sense of Connectedness factor, as reported in the Attitudes to School Survey completed annually by 
Victorian government school students, indicates the percent of positive responses (agree or strongly agree). 

 

Sense of Connectedness 
Years 4 to 6 

Latest year 
(2021) 

4-year 
average 

School percent endorsement: 78.4% 83.4% 

Similar Schools average: 78.4% 78.9% 

State average: 79.5% 80.4% 

 

 

 

 

Student Attitudes to School – Management of Bullying 

The percent endorsement on Management of Bullying factor, as reported in the Attitudes to School Survey completed annually by 
Victorian government school students, indicates the percent of positive responses (agree or strongly agree). 

 

Management of Bullying 
Years 4 to 6 

Latest year 
(2021) 

4-year 
average 

School percent endorsement: 76.3% 83.9% 

Similar Schools average: 76.4% 78.0% 

State average: 78.4% 79.7% 
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Due to lower participation rates, differences in the timing of the 
survey/length of survey period and the general impact of Covid19 
across 2020 and 2021, data are often not comparable with previous 
years or within similar school groups. Care should be taken when 
interpreting these results. 

Due to lower participation rates, differences in the timing of the 
survey/length of survey period and the general impact of Covid19 
across 2020 and 2021, data are often not comparable with previous 
years or within similar school groups. Care should be taken when 
interpreting these results. 
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Financial Performance and Position 
FINANCIAL PERFORMANCE - OPERATING STATEMENT SUMMARY FOR THE YEAR ENDING 
31 DECEMBER, 2021 

Revenue Actual 

Student Resource Package $7,338,459 

Government Provided DET Grants $625,881 

Government Grants Commonwealth $20,418 

Government Grants State $0 

Revenue Other $76,483 

Locally Raised Funds $281,015 

Capital Grants $0 

Total Operating Revenue $8,342,257 

 

Equity 1 Actual 

Equity (Social Disadvantage) $177,128 

Equity (Catch Up) $0 

Transition Funding $0 

Equity (Social Disadvantage – Extraordinary Growth) $0 

Equity Total $177,128 

 

Expenditure Actual 

Student Resource Package 2 $6,635,206 

Adjustments $0 

Books & Publications $8,105 

Camps/Excursions/Activities $58,087 

Communication Costs $6,103 

Consumables $146,146 

Miscellaneous Expense 3 $34,483 

Professional Development $11,556 

Equipment/Maintenance/Hire $147,303 

Property Services $68,003 

Salaries & Allowances 4 $214,648 

Support Services $56,422 

Trading & Fundraising $12,527 

Motor Vehicle Expenses $0 

Travel & Subsistence $0 

Utilities $60,774 

Total Operating Expenditure $7,459,363 

Net Operating Surplus/-Deficit $882,894 

Asset Acquisitions $71,462 

(1) The equity funding reported above is a subset of the overall revenue reported by the school. 

(2) Student Resource Package Expenditure figures are as of 24 Feb 2022 and are subject to change during the reconciliation 
process. 

(3) Miscellaneous Expenses include bank charges, administration expenses, insurance and taxation charges. 

(4) Salaries and Allowances refers to school-level payroll. 
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FINANCIAL POSITION AS AT 31 DECEMBER 2021 

Funds available Actual 

High Yield Investment Account $937,042 

Official Account $52,128 

Other Accounts $0 

Total Funds Available $989,170 

 

Financial Commitments Actual 

Operating Reserve $129,007 

Other Recurrent Expenditure $0 

Provision Accounts $0 

Funds Received in Advance $146,492 

School Based Programs $0 

Beneficiary/Memorial Accounts $0 

Cooperative Bank Account $0 

Funds for Committees/Shared Arrangements $0 

Repayable to the Department $0 

Asset/Equipment Replacement < 12 months $78,263 

Capital - Buildings/Grounds < 12 months $210,000 

Maintenance - Buildings/Grounds < 12 months $115,000 

Asset/Equipment Replacement > 12 months $0 

Capital - Buildings/Grounds > 12 months $0 

Maintenance - Buildings/Grounds > 12 months $0 

Total Financial Commitments $678,761 

 

All funds received from the Department, or raised by the school, have been expended, or committed to subsequent years, to support 
the achievement of educational outcomes and other operational needs of the school, consistent with Department policies, School 
Council approvals and the intent/purposes for which funding was provided or raised. 


